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The people we serve 

50 sites 
Community and hospital P

age 108



P
age 109



Our services 
Adult community 
• Steps2change (improving access to 

psychological therapies) 

• Community mental health 

• Community forensic 

• Psychological therapies 

• Community Perinatal 

• Early intervention in psychosis 

• Veterans mental health 

• Social care 

• Personality and complex trauma 

• Managed Care Network 

 

Adult inpatient and 

urgent care 
• Acute inpatient 

• Psychiatric intensive care 

• Mental health rehabilitation 

• Low secure forensic inpatient 

• Crisis and home treatment 

• Clinical decisions unit 

• Police call centre 

• Urgent response vehicle 
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Our services 
Older People and Frailty 
• Inpatient – cognitive and 

functional 

• Community 

• Mental health hospital liaison 

• Neuropsychology 

• Physical healthcare psychology 

• Mental health home treatment 

• Dementia home treatment 

• Dementia support service 

 

Specialist 
• Children and adolescent 

community mental health 

• Healthy Minds Lincolnshire 

• Mental health support teams for 

schools 

• Learning disabilities 

• Autism assessment 

• Eating disorders 

• Sexual assault referral centre 

• Dietetics 

• Health services for Lincolnshire 

Secure Unit 
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Our purpose & vision 
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Covid Response  

• Reduced capacity – teams 
innovated to deal with 
demand 

• Safety the priority 
• Digital first – not digital only 

approach 
• 7 day community team 

working 
• Performance maintained 

with focus on Out of Area 
impacts 
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Covid Response- 

Mutual Aid 
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Horizon Scan 

• Increased demand driven by Covid 
• Community Transformation- click to find out more 

Lincolnshire Community Mental Health Transformation 
on Vimeo 

• Upskilling citizens, carers and other professionals- 
demystifying Mental Health 

• Integrated placed based teams  
• Population Health Management and Health Equality 
• Eradicating Dormitory Wards 
• Patient and Carer Experience- person centred and high 

quality  
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https://vimeo.com/500917704
https://vimeo.com/500917704


Any questions? 
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